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Abstract 
8VLQJQDUUDWLYHLQTXLU\WKUHHFDVHVWXGLHV³%ODFN7DONZLWK&.870F*LOO8QLYHUVLW\¶VFRPPXQLW\UDGLRVWDWLRQLQ
0RQWUpDO&DQDGDDEULHIPHQWLRQRI&.&8¶V³%H\RQG2XU%DFN\DUG´RQ&DUOHWRQ8QLYHUVLW\¶VFRPPXQLW\UDGLR
VWDWLRQLQ2WWDZDDQG:(79DQHIIRUWWREULQJDERXWLQWHUQDWLRQDOWHOHYLVLRQZLWKDKXPDQULJKWVSHUVSHFWLYHZLOOEH
GLVFXVVHG



.H\ZRUGV0XVLF6RXQGVFDSHV$QG6SRNHQ
1. Main text  
:KHQ,ZDVWKHYLFHSULQFLSDORI2¶&RQQRU3XEOLF6FKRROLQ7RURQWRVHWXSDPLQLWHOHYLVLRQVWXGLR
FDOOHG2&79 VR WKH VWXGHQWV FRXOG KDYH WKHLU DQQRXQFHPHQWV RQ FORVHFLUFXLW 79 $ VPDOO JURXS RI
JUDGH  VWXGHQWV P\VHOI LQFOXGHG URWDWHG WKURXJK WKH YDULRXV SURGXFWLRQ MREV 6RPHWLPHV , ZDV WKH
VRXQGHQJLQHHUZKLFKPHDQWSOD\LQJ WKH WKHPHVRQJ³+HUH&RPHV WKH6XQ´DQGVRPHWLPHV,ZDV WKH
DQQRXQFHUZKLFKPHDQWLQIRUPLQJWKHVWXGHQWVDERXW3HWHU3DQSOD\DXGLWLRQV
2QH³,QWHUQDWLRQDO'D\´ZHKDGWREULQJDGLVKIURPRXUKHULWDJHWREHVDPSOHGE\RWKHUVWXGHQWV$Q
2&79DQQRXQFHUDVNHGPHRQDLUZKDW,KDGEURXJKWLQDQG,WROGKLP³PDWRNH´±DFRPPRQ8JDQGDQ
PHDOPDGHRIVWHDPHGDQGPDVKHGJUHHQEDQDQDV7KHDQQRXQFHUDVNHGPHZKHUH8JDQGDZDVDQGXSRQ
KHDULQJ³$IULFD´H[FODLPHG³2K$IULFD,WKRXJKWWKH\DWHSHRSOHWKHUH´,ZDVVRXSVHW,DOPRVWEXUVW
LQWRWHDUVEXW,GLGQRWZDQW WRFU\RQDLU,QVWHDG, WROGKLP±DQGDOVRDERXWRWKHUVWXGHQWVZKR
ZHUHZDWFKLQJ2&79±HYHU\WKLQJ,NQHZDERXW8JDQGD,WROGWKHPVWRULHVDERXWP\IDPLO\ZKROLYHG
LQDEULFNKRXVHQRWDJUDVVKXWZKRGURYHFDUVQRWFDPHOVDQGZKRDWHPDWRNHUDWKHUWKDQSHRSOH7KH
UHVSRQVH ZDV SKHQRPHQDO 6FRUHV RI VWXGHQWV ZDQWHG WR NQRZ PRUH , FDPH WR NQRZ WKH SRZHU RI
EURDGFDVWLQJ

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7KLVZDVP\ILUVWH[SHULHQFHZLWKSXEOLFDIIDLUVEURDGFDVWLQJDQGSDUWLFXODUO\EODFNSXEOLFDIIDLUV
EURDGFDVWLQJ7KHSRZHUWKDWFDQPDNHD\RXQJER\WKLQNDOO$IULFDQVHDWSHRSOHLVWKHVDPHSRZHUWKDW
FDQWHOOKLPWKDWWKH\DUHSHRSOH:RUNLQJZLWK2&79GHYHORSHGP\ORYHWHOHYLVLRQUDWKHUWKDQUDGLR«,
ZDVDFKLOGRIWKH79DJH,JUHZXSZLWKDFFHVVWRUDGLRLQHYHU\URRPRIWKHKRXVHEXW,OLVWHQHGPDLQO\
ZKHQ 0LFKDHO -DFNVRQ RU %R\ *HRUJH ZDV VLQJLQJ , OLYHG IRU 7RS  FRXQWGRZQV VR NQRZLQJ WKH
³FRROHVW´PXVLFZRXOGKHOSPHLQP\SXEOLFDIIDLUVLQVFKRRO6WLOOWHOHYLVLRQKDGDPRUHGRPLQDQWUROH
LQ P\ OLIH HYHQ P\ PXVLF NQRZOHGJH FDPH PRVWO\ IURP ZDWFKLQJ PXVLF YLGHRV 7R PH UDGLR
EURDGFDVWLQJZDVLQWHQGHGVROHO\IRUPXVLF/DWHU,GLVFRYHUHGLWFRXOGGRPRUH
,QMRXUQDOLVPVFKRRO,GLGVWRULHVRQDYDULHW\RILVVXHVEXWUHDOO\HQMR\HGWKHVWRULHVDERXW6SLNH
/HH¶VPRYLH³0DOFROP;´DQG LWVSRVLWLYHSRUWUD\DORI0XVOLPVD IHDWXUHRQ IUDWHUQDO WZLQVZKRERWK
KDGVLFNOHFHOODQHPLDDQGDQDOOEODFNIDVKLRQVKRZZKLFKRSHQHGXSLVVXHVDURXQGUHGHILQLQJVWDQGDUGV
RIEHDXW\7KHVHDUHSXEOLFDIIDLUVLVVXHV(IIHFWLYHSXEOLFDIIDLUVLVNQRZOHGJHDQGDOVRLQIRUPDWLRQWKDW
EHWWHU SUHSDUHV \RX WR IXQFWLRQ LQ VRFLHW\ %ODFN SXEOLF DIIDLUV LV DQ LPSRUWDQW SDUW RI SXEOLF DIIDLUV
EURDGFDVWLQJ , DJUHH ZKROHKHDUWHGO\ ZLWK &DUWHU * :RRGVRQ DV TXRWHG LQ *HUDOG (DUO\¶V DUWLFOH
³8QGHUVWDQGLQJ$IURFHQWULVP´)XUWKHUPRUHQRRQHFDQEHWKRURXJKO\HGXFDWHGXQWLOKHOHDUQVDVPXFK
DERXWWKH1HJURDVKHNQRZVDERXWRWKHUSHRSOH:RRGVRQ
$WILUVW,QHYHUIRXQGUDGLRDXVHIXOPHGLXPIRUVLWXDWLQJEODFNVLQSXEOLFDIIDLUV,QWKHWLPH,ZDV
LQMRXUQDOLVPVFKRRORUP\WLPHDW&%&¶V³0HWUR0RUQLQJ´ZKHUH,JRWDFKDQFHWRGRUDGLRVWRULHV,
QHYHUGLGDVWRU\WKDWIRFXVHGRQEODFNSHRSOH5DGLRIRUEODFNSXEOLFDIIDLUV«IRUPDQ\\HDUVWKLVZDVD
IRUHLJQFRQFHSW:KRZDQWHGWREHVLPSO\KHDUGZKHQ\RXFRXOGEHVHHQDQGKHDUG":KHQ,ILUVWVWDUWHG
ZRUNLQJZLWK&%&7RURQWRLQ1DWLRQDO5DGLR1HZVLWZDVYLHZHGDVDNLQGRI³UDFLDO8WRSLD´ZKHUH
FRORXU GLG QRWPDWWHU LPDJH GLG QRWPDWWHU DQG DV D EODFN SHUVRQ \RX KDGPRUH IUHHGRP WR H[SUHVV
YLHZV\RXFRXOGQRWLQ79,WZDVDOVRDURXQGWKLVWLPHWKDW,GLVFRYHUHG:%/.RQWKHUDGLRGLDODEODFN
FRPPHUFLDO UDGLR VWDWLRQ LQ %XIIDOR 1HZ <RUN 7KLV VWDWLRQ LV QRW IRFXVHG RQ SXEOLF DIIDLUV WDON
SURJUDPPLQJ EXW RQ PXVLF ZLWK D SULRULW\ WR HQWHUWDLQ ,W UHDOO\ ZDVQ¶W XQWLO P\ LQYROYHPHQW ZLWK
FRPPXQLW\ UDGLR VWDWLRQ&.87¶V ³%ODFN7DON´ D GD\ RI SURJUDPPLQJ GHYRWHG WR EODFN SXEOLF DIIDLUV
LVVXHV WKDW , UHDOL]HG WKDWPD\EHUDGLRFRXOGEHD³UDFLDO8WRSLD´«RU LV LW"7KLV LVZKDW WKHIROORZLQJ
ZLOOH[SORUH
%\³UDFLDO8WRSLD´,PHDQWKHFUHDWLRQRIDZRUNHQYLURQPHQWDQGSURGXFWWKDWLVDQWLUDFLVWDQWL
VH[LVW DQWLKHWHURVH[LVW DV LW UHODWHV WR SHRSOH RI FRORXU $ ³UDFLDO 8WRSLD´ DV LW UHODWHV WR PHGLD LV D
SURGXFWWKDWLVDOOHQFRPSDVVLQJRIZKDWLVEODFNQRWVWHUHRW\SLFDODQGLWLVDZRUNHQYLURQPHQWWKDWLV
IUHHIURPZKLWHVXSUHPDFLVWVWUXFWXUHVRUEODFNVHOIKDWLQJDWWLWXGHV
)LUVW , ZLOO GLVFXVV WKH KLVWRU\ RI ³%ODFN7DON´ DW &.87 DQG VHFRQG WKH JUHDWHU DFFHVV EODFN
SHRSOHKDYHWRUDGLRFRPSDUHGWR79$GLVFXVVLRQRIWKH³W\UDQQ\RIWKHLPDJH´DV%LOO*LOVGRUIUHIHUV
WRLWDQGWKH³W\UDQQ\RIVRXQG´ZLOOIROORZ
+LVWRU\RI³%ODFN7DON´DW&.87
³%ODFN7DON´ EHJDQ LQ  DV DQ LQLWLDWLYH RI WKH %ODFN 6WXGHQWV¶ 1HWZRUN %61 DW 0F*LOO
8QLYHUVLW\7KHQHWZRUN IHOW WKDW LW QHHGHG D IRUXP WRGLVFXVV LVVXHV WKDW EODFNSHRSOH IDFHRQ D GDLO\
EDVLV DQG D UDGLRSURJUDPGXULQJ%ODFN+LVWRU\0RQWK FRXOG DGGUHVV VRPHRI WKHVH LVVXHV7KH%61
DSSURDFKHG&.87EHFDXVH WKHVWDWLRQKDGD UHSXWDWLRQIRUEHLQJDFFHVVLEOH WRPLQRULW\JURXSVDPDLQ
SDUW RI LWV PDQGDWH 7KH DFFHVVLELOLW\ RI &.87 WR PLQRULW\ JURXSV ZDV GLVFXVVHG LQ FODVV E\ 5XIR
9DOHQFLD6SRNHQ:RUG&RFRRUGLQDWRU&.87DJUHHGWRLQWHUUXSW UHJXODUO\VFKHGXOHGSURJUDPPLQJWR
GHYRWH D GD\ RI EODFNIRFXVHG SURJUDPV FDOOHG ³%ODFN7DON´ 7KH ILUVW JURXS ZKR GLG ³%ODFN7DON´
FRQVLVWHGPDLQO\RIWKHWR\HDUROGVZKRZHUHSDUWRIWKH%617KHILUVW³%ODFN7DON´SURYLGHGD
PRGHO IRU IXWXUH RQHV 7KH VHJPHQWV RI EODFN LQIRUPDWLRQ FDOOHG ³%ODFN )DFWV´ KDV UHPDLQHG LQ WKH
VWUXFWXUHRIWKHSURJUDPPLQJIRUHLJKW\HDUV
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)RU  ³%ODFN7DON´ ZDV RQ 6XQGD\ )HEUXDU\ QG DQG VWDUWHG DW  DP RQ  )0
³%ODFN7DON´GHYRWHVPRUH WKDQKRXUVRI DLUWLPH WRSURJUDPVGHDOLQJZLWK DVSHFWVRI EODFN KLVWRU\
KHULWDJHDQGFRQVFLRXVQHVV7KDW\HDUZDVWKHQLQWK\HDURIWKHSURJUDP,WIHDWXUHGYDULRXVVKRZVWKDW
H[SORUHGGLYHUVH DQGRIWHQXQGHUUHSUHVHQWHG DVSHFWV RI EODFNQHVV7KHSURJUDPPLQJFRQVLVWV RI SDQHO
GLVFXVVLRQV FDOOLQV UHYLHZV LQWHUYLHZV GRFXPHQWDULHV DQG OLYH VKRZV 3DUW RI WKH REMHFWLYH RI
³%ODFN7DON´ LV ³WR DFNQRZOHGJH WKH DFKLHYHPHQWV RI EODFN SHRSOH WKURXJK KLVWRU\ UDLVH DZDUHQHVV RI
H[LVWLQJDQGHPHUJLQJ LVVXHV LQ WKHFRPPXQLW\DQG UHLQIRUFHFRPPLWPHQW WR VRFLDOFKDQJH ,QWHUYLHZ
$GULDQ+DUHZRRG&.87+HUHLVDUXQGRZQRIZKDWWKHGD\RISURJUDPPLQJZDVOLNHLQWHUPVRILWV
VFKHGXOHDVZHOODVDIHZH[SODQDWLRQVRQWKHVKRZV

K ± ³0LQG 6RXO DQG 6SLULW´ WKLV ZDV D UHOLJLRXV VKRZ WKDW FRQVLVWHG RI JRVSHOPXVLF DQG
LQWHUYLHZVZLWKPLQLVWHUV
K±³7DNLQJ&DUHRI2XU2ZQ´SDQHOGLVFXVVLRQRQELJEURWKHUSURJUDP
K³.LG¶V6KRZ´IHDWXUHGLQWHUYLHZVZLWKFKLOGUHQLQVFKRROVDQGLQVWXGLRGLVFXVVLQJLVVXHV
RILQWHUHVWWRWKHP
K±³0XVLF6KRZ´-D]]
K± ³(ERQLFV´ WKLV LV D WHUPJLYHQ WR WKH W\SHRI ODQJXDJHEODFNSHRSOH VSHDN WKDW LV DOVR
UHIHUUHGWRDVVODQJ7KHUHZDVDPRYHPHQWWDNLQJSODFHWKDWRULJLQDWHVLQWKH86WRKDYHWKLVODQJXDJH
EHFRPHDUHFRJQL]HGRQHGLVWLQFWIURP(QJOLVKDQGPRUHUHSXWDEOHWKDQVODQJ
K ± ³7KH 6LU *HRUJH:LOOLDPV $IIDLU´ WKLV ZDV DQ LQFLGHQW WKDW WRRN SODFH DW &RQFRUGLD
8QLYHUVLW\LQWKHODWHVWKDWLQYROYHGEODFN&DQDGLDQVWXGHQWVZKRZHUHSURWHVWLQJ
K±³%ODFN&DQDGLDQ/LWHUDWXUH´
K±LQWHUYLHZVZLWK\RXWK
K±PXVLFVKRZ±$IUR=RXN
K±³%ODFN<RXWKLQ<RXWK3URWHFWLRQ´OLYHIURP,6$57
K±³+DLU3ROLWLFV´OLYHIURP,6$57DGLVFXVVLRQVXUURXQGWKHDHVWKHWLFVRIQDWXUDOEODFN
KDLUYHUVXVFKHPLFDOO\SURFHVVHGKDLUDQGHYHU\WKLQJLQEHWZHHQ
K±³6WDQGDUGVRI%ODFN%HDXW\´
K±³%ODFNVDQG0HGLD5HSUHVHQWDWLRQ´
K±³(QYLURQPHQWDO$FWLYLVPLQ+DLWL´
K±³%ODFNVLQ6SRUW´
K±³%ODFN+HDOWK,VVXHV´
K±³:KLWH)DPLOLHV$GRSWLQJ%ODFN&KLOGUHQ´
K±³%ODFN<RXWKRIWKH'LDVSRUD´WKLVGLVFXVVLRQLQFOXGHVORRNLQJDWLVVXHVDURXQGLGHQWLW\
IRU\RXQJEODFNSHRSOHZKRPD\KDYHFLWL]HQVKLSLQRQHFRXQWU\EXWWKHLUSDUHQWVDUHIURPVRPHZKHUH
HOVH±ZKHUHGRWKH\EHORQJ":KDWGRWKH\LGHQWLI\DV"
K±³(PDQFLSDWRU\(GXFDWLRQ´
K±³7KH0F*LOO$IULFDQD6WXGLHV3URJUDP´
K±PXVLF
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K±³7KH*OREL]DWLRQRI+LS+RS´
K±³0DOH)HPDOH5HODWLRQVKLSV´
K±³%ODFN*D\DQG/HVELDQ&RPPLWWHH´
K±³%ODFN6H[XDOLW\´
K±³'-&XOWXUH´,QWHUYLHZ+DUHZRRG&.87
³%ODFN7DON´ KDV KDG D VLJQLILFDQW LPSDFW RQ EODFN FRPPXQLW\ SURMHFWV SDUWLFXODUO\ DW 0F*LOO
8QLYHUVLW\$GULDQ+DUHZRRGWKHIRUPHUVWDWLRQPDQDJHUDW&.87EHFDPHSDUWRI³%ODFN7DON´LQ
7KHVXFFHVVRIWKHVKRZSURPSWHGKLPWRVWDUWDVLPLODU W\SHRISURJUDPLQ2WWDZDDIWHUKHOHIW0F*LOO
+HZDVSDUWRIDGD\RIEODFNIRFXVHGSURJUDPPLQJDW&.&8&DUOHWRQ8QLYHUVLW\¶VFRPPXQLW\VWDWLRQ
FDOOHG³6KDGHVRI%ODFNQHVV´7KLVGD\RISURJUDPPLQJDOVRWRRNSODFHGXULQJ%ODFN+LVWRU\0RQWKRI
³6KDGHVRI%ODFNQHVV´ZRQD6WDQGDUG$ZDUGVSRQVRUHGE\WKH1DWLRQDO&DPSXVDQG&RPPXQLW\
5DGLR$VVRFLDWLRQ³%ODFN7DON´VSDUNHGDOLEUDU\DW0F*LOO8QLYHUVLW\LQ7KH%61IHOWLQRUGHUWR
NHHSDQRQJRLQJIHHOLQJRILQWHUHVWRIEODFNLVVXHVDOLYHZHOODIWHU³%ODFN7DON´ZDVRIIDLUWKH\QHHGHG
UHVRXUFH PDWHULDOV IRU DQ\RQH ZLWK UHVHDUFK LQWHUHVWV«WKH $OILH 5REHUWV /LEUDU\ LV VWLOO UXQQLQJ DW
0F*LOO :LWK WKH WUDGLWLRQ RI ³%ODFN7DON´ KDYLQJ DQ LPSDFW RQ WKH EODFN FRPPXQLW\ WKH GD\ RI
SURJUDPPLQJKDVDOVRVSDZQHGD%ODFN$XGLR&ROOHFWLYH WKDWZLOOKDYHDFRQWLQXRXVUROHLQSURGXFLQJ
RUDOKLVWRULHVDQGH[SORULQJVRPHRIWKHLVVXHVXQDEOHWREHFRYHUHGGXULQJ³%ODFN7DON´7KHZRUNRIWKH
FROOHFWLYHZLOOEHEURDGFDVWRQ&.87DQGSRWHQWLDOO\EHFRPHSDUWRIWKH$OILH5REHUWV/LEUDU\
³%ODFN7DON¶V´ KLVWRU\ LQ WHUPV RI FRQWHQW ZDV FRQFHQWUDWHG RQ EODFN ILUVWV 7KHUH ZDV DQ
³HPSKDVLV RQ RXU SODFH LQ KLVWRU\´ ,QWHUYLHZ +DUHZRRG &.87 6HJPHQWV RI ³%ODFN )DFWV´ ZHUH
VSRQVRUHG E\ VPDOO EXVLQHVVHV ³%ODFN7DON´ KDV FKDQJHG ³,W¶V EHFRPH PRUH DZDUH HYHQ PRUH
LQIRUPHG´,QWHUYLHZ+DUHZRRG&.877KDW\HDU¶VSURJUDPVGLGQRWLQFOXGHEXVLQHVVVSRQVRUVKLSRI
³%ODFN)DFWV´EHFDXVH WKHFRPPXQLW\RISHRSOH LQYROYHGGHFLGHGDJDLQVW LW ,WZDV IHOWE\PRVWRI WKH
JURXS WKDW WKH\ GLG QRW ZDQW FRUSRUDWH LQWHUHVWV WR LQIOXHQFH SURJUDPPLQJ ,Q WKH SDVW ³%ODFN7DON´
YROXQWHHU SURGXFHUV DQG &.87 IHOW WKDW VRPH EXVLQHVVHV WKDW VSRQVRUHG ³%ODFN )DFWV´ ZHUH QRW
FRPPLWWHGWRWKHGHYHORSPHQWRIWKHEODFNFRPPXQLW\WKDWZDVH[HPSOLILHGLQVXFKWKLQJVDVWKHLUKLULQJ
SUDFWLFHV

7KH DJH UDQJHRI ³%ODFN7DON´YROXQWHHUVERWKRQ DQGRIIDLU KDV FKDQJHG DVZHOO7KHUHZHUH
DERXWSHRSOHLQYROYHG3HRSOHLQYROYHGWKLV\HDUZHUHIURPWR\HDUVROG8QOLNHWKHSDVWWKH\
ZHUHQRWDOO0F*LOOVWXGHQWV7KHJURXSFRQVLVWHGRIVWXGHQWVIURPPRVWXQLYHUVLWLHVLQ0RQWUHDOVRPH
&(*(3V DQG FRPPXQLW\ PHPEHUV 7UXH WR WKH QDWXUH RI FRPPXQLW\ UDGLR ³%ODFN7DON´ ZDV D
FRPPXQLW\UXQSURGXFWLRQ'HFLVLRQVIURPSURJUDPPLQJWRVFKHGXOLQJWRVSRQVRUVKLSWRWUDLQLQJZHUH
DOOPDGHDVDJURXS
³¶%ODFN7DON¶´LVQRWMXVWDERXWWKHEURDGFDVWRUWKHDFWXDOUDGLRSURJUDP,W¶VDGHPRQVWUDWLRQRI
ZKDWZHFDQGRWKDWZHFDQSDUWLFLSDWHLQWKHVHLQVWLWXWLRQVDQGZHSURGXFHVRPHWKLQJWKDWLVTXDOLW\DQG
DWUHPHQGRXVXWLOLW\IRUWKHFRPPXQLW\´,QWHUYLHZ+DUHZRRG&.87
$FFHVVRI%ODFNVWR5DGLRDQG79
7HOHYLVLRQ$FFHVV
:KHQ,DVNHG$GULDQ+DUHZRRGZK\WKH%61GLGQRWDSSURDFKFRPPXQLW\WHOHYLVLRQVWDWLRQVWR
GR EODFN SXEOLF DIIDLUV SURJUDPPLQJ KH VDLG LW ZDV IHOW WKDW UDGLR ZRXOG EH DQ HDVLHU PHGLXP IRU
FRPPXQLW\SURJUDPPLQJ7HFKQLFDOO\UDGLRLVQRWDVFRPSOLFDWHG7KHEDVLFVRIUDGLRFRXOGEHOHDUQHG
HDVLHU³$OO\RXQHHGLVDPLFDQGDYRLFH´,QWHUYLHZ+DUHZRRG&.87+HDOVRVDLGWKDWPRVWSHRSOH
GR QRW IHHO DV LQWLPLGDWHG E\ UDGLR ZKHUHDV ³79 LV D ELW RI DQ DEVWUDFWLRQ´ ,QWHUYLHZ +DUHZRRG
&.87,WZDVIHOW WKDWSHRSOHPD\QRWZDWFKDZKROHGD\RI79SURJUDPPLQJRIEODFNSXEOLFDIIDLUV
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DQGRQHKDVWRSXWDORWPRUHWLPHDQGUHVRXUFHVLQWRSURGXFLQJTXDOLW\79$WWKHWLPHLQWKHUH
ZHUHQRWPDQ\%61SHRSOHZKRKDGVNLOOVLQWHOHYLVLRQ7KLVLVSHUKDSVSDUWLDOO\DUHVXOWRIWKHNLQGRI
DFFHVVWKDWEODFNSHRSOHKDYHKDGWRSURGXFLQJWHOHYLVLRQ7KHVDPHPDVVSURGXFHGZULWLQJZDVRQFHWKH
GRPDLQ RI XSSHU FODVV ZKLWH PHQ DV PHQWLRQHG LQ FODVV E\ 'U *LOVGRUI VR ZDV PDVVSURGXFHG
WHOHYLVLRQ$V&DUORV,)RQWHVSRLQWVRXWLQ³$OWHUQDWLYH9LGHRDWD&URVVURDGV$*OREDO3HUVSHFWLYH´LW
KDVRQO\EHHQLQWKHODVW\HDUVWKDWEHFDXVHRIFKDQJHVWRYLGHRWHFKQRORJ\WKHUHKDYHEHHQDQXPEHU
RIJUDVVURRWVRUJDQL]DWLRQVDQGVRFLDOJURXSVZKRDUHXVLQJYLGHR IRUQRQPDLQVWUHDPSXUSRVHV2IWHQ
JUDVVURRWVPHDQVRIXVLQJWHOHYLVLRQZLWKPLQLPDOEURDGFDVWLQJFDSDFLW\LVWKHRQO\ZD\WKDWEODFNVDQG
RWKHUPLQRULWLHVFDQKDYHDFFHVVWRKDYLQJIUHHGRPLQSURGXFWLRQ2QHGRHVQRWQHHGWKH&57&WRJLYH
DSSURYDOWRDJUDVVURRWVYLGHRQRWVKRZRQFDEOH
7KHGLIILFXOWLHVWKDWEODFNVKDYHKDGLQSURGXFLQJSXEOLFDIIDLUVSURJUDPPLQJIRUWHOHYLVLRQZHUH
GLVFXVVHGLQVHPLQDUVDWWKH1DWLRQDO$VVRFLDWLRQRI%ODFN-RXUQDOLVWVFRQIHUHQFHLQ&KLFDJR-XQH
2QH VHPLQDU ZDV FDOOHG ³:KDWHYHU +DSSHQHG WR &RPPXQLW\ $IIDLUV 3URJUDPPLQJ" $QG WKH RWKHU
³%ODFN1HZV0DJD]LQH3URJUDPV:KHUH$UH7KH\DQG$UH7KH\1HHGHG"7KHHPSKDVLVRIWKHODWWHU
VHPLQDUZDVRQORRNLQJDWIDLOHGFRPPHUFLDOWHOHYLVLRQHIIRUWVPDGHE\-HVVH-DFNVRQ(ERQ\0DJD]LQH
DQG(VVHQFH0DJD]LQH

,QWKH&57&GHFLGHGRQQHZVSHFLDOW\FKDQQHOVDQGDPRQJWKRVHZKRPDGHDELGIRUWKHLU
RZQVWDWLRQZHUHEURDGFDVWHUV6\OYLD6ZHHQH\DQG3DXOGH6LOYD7KH\HDFKPDGHVHSDUDWHDSSOLFDWLRQV
IRUFKDQQHOVWKDWZRXOGKDYHIRFXVHGRQEODFNSXEOLFDIIDLUVSURJUDPPLQJ%RWKRIWKHPORVWWKHLUELGV
7KH $IULFDQ&DQDGLDQ &RPPXQLFDWLRQ DQG %URDGFDVWLQJ &RUSRUDWLRQ $&&%& WULHG WR FUHDWH
EODFNIRFXVHGSXEOLF DIIDLUV SURJUDPPLQJE\ DOLJQLQJ WKHPVHOYHVZLWK%ODFN(QWHUWDLQPHQW7HOHYLVLRQ
%(7 $&&%& ZDV WU\LQJ WR JHW %(7 LQWR &DQDGD DV ZHOO DV XVLQJ LW DV D FDWDO\VW WR FUHDWH
SURJUDPPLQJWKDWZDVEHLQJGRQHLQ&DQDGLDQWHOHYLVLRQ7KLVJURXSGLVEDQGHGWKRXJK%(7ZDVOHWLQWR
&DQDGDE\WKH&57&ODWHLQ8QIRUWXQDWHO\ZLWKRXWWKH$&&%&¶VLQYROYHPHQW%(7KDVEHFRPHD
WHOHYLVLRQYHUVLRQRI:%/.%HFDXVHRILWVGHSHQGHQFHRQFRPPHUFLDOLVPWKH&DQDGLDQYHUVLRQRI%(7
GRHVQRWLQFOXGHEODFNSXEOLFDIIDLUVSURJUDPPLQJ
(YHQHIIRUWV WKDWEODFNSHRSOHKDYHPDGH WRKDYHDSUHVHQFHRQ&DQDGLDQFRPPXQLW\ WHOHYLVLRQ
KDYHEHHQGLIILFXOWLQWKHSDVW,XVHGWREHLQYROYHGZLWKDEODFNYLGHRFROOHFWLYHLQ2WWDZDFDOOHG%ODFN
&RPPXQLW\ LQ5HVLGHQFH %&,57KLV JURXSZDV OLQNHGZLWK 6$:9LGHR DQ DUWLVWUXQ YLGHR FRRS
%HFDXVHRI WKHQDWXUHRI WKHNLQGRIYLGHRZLWK LWVQRQPDLQVWUHDPFRQWHQWDQGDHVWKHWLFVFRPPXQLW\
WHOHYLVLRQZDVWKHPDLQYHQXHIRUEURDGFDVWLQJPDWHULDOIURP6$:6HYHUDOHIIRUWV%&,5PHPEHUVPDGH
WREURDGFDVWPDWHULDORQ5RJHUV&DEOHZHUHWXUQHGGRZQ7KLUW\PLQXWHSLHFHVZHUHFRQVLGHUHGWRRORQJ
IRU EURDGFDVW E\ SURJUDPPLQJ GLUHFWRUV0DQ\ WLPHV VHQLRU SURGXFHUV VDLG WKH\ MXVW GLG QRW KDYH WKH
DLUWLPH7KHFRPPXQLW\VHUYHGDW5RJHUVRIWHQGLGQRWLQFOXGHEODFNSHRSOH
5DGLR$FFHVV
,QWKHODWHVDJURXSFDOOHG0LOHVWRQHLQ7RURQWRPDGHHIIRUWVWRKDYHDEODFNFRPPHUFLDO
UDGLRVWDWLRQRQWKH)0GLDO7KLVVWDWLRQLVFRPSOHWHO\EODFNRZQHGDQGDOVRZDVPHDQWWRKDYHSXEOLF
DIIDLUVSURJUDPPLQJ0LOHVWRQH¶VDSSOLFDWLRQIRUDOLFHQVHZDVGHQLHGDQGWKHIUHTXHQF\ZDVDVVLJQHGWR
WKH&%&VR WKH\ FRXOGEURDGFDVW RQ WKH)0GLDO DOWKRXJK WKH\ DOUHDG\KDG D VWDWLRQRQ WKH$0GLDO
6XFFHVVLQWHUPVRIEODFNFRPPHUFLDO79DQGUDGLRDQGFRPPXQLW\79KDGEHHQPLQLPDO
%XW FRPPXQLW\ UDGLR VHHPV WRKDYHDGLIIHUHQW VWRU\RIDFFHVV IRUEODFNV&,87DQG&./1LQ
7RURQWRKDYHEHHQLQYROYHGLQEODFNSXEOLFDIIDLUVSURJUDPPLQJIRUPDQ\\HDUV&.&8KDVFDUULHGRQ
ZLWK LWV WUDGLWLRQ RI ³6KDGHV RI %ODFNQHVV´ DQG RWKHU SURJUDPV WKDW DSSHDU RXWVLGH RI %ODFN +LVWRU\
0RQWKDVZHOO&.87DORQJZLWK³%ODFN7DON´DOVRLQFOXGHVSURJUDPVDERXW$IULFDQQHZVDQGFXUUHQW
DIIDLUVDQGDUHJXODUVKRZFDOOHG³6RXO3HUVSHFWLYHV´ WKDWLQFOXGHVEODFNSXEOLFDIIDLUVSURJUDPPLQJ,W
ZRXOGVHHPWKDWFRPPXQLW\UDGLRLVNLQGRIDUDFLDO8WRSLDIRUEODFNSXEOLFDIIDLUVSURJUDPPLQJ
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7\UDQQ\RI,PDJH
'HVSLWH VXFFHVVHV PDGH LQ FRPPXQLW\ UDGLR IRU $IULFDQ&DQDGLDQV LQ WHUPV RI SXEOLF DIIDLUV
SHUVRQDOO\YDOXLQJWKLVVXFFHVVLVPDGHVWDWLFE\P\ORYHIRUWHOHYLVLRQ6RPHOLWWOHER\VVXFKDVD\RXQJ
'U*LOVGRUIGUHDPWRIEHLQJ3UHVLGHQWRIWKH8QLWHG6WDWHVDVZHJRWDJOLPSVHRILQWKHGRFXPHQWDU\
³3ULPDU\´,ZDVDOLWWOHJLUOZKRGUHDPHGRIRZQLQJDWHOHYLVLRQVWDWLRQOLNH2&79VR,FRXOGEURDGFDVW
PHVVDJHV WKDW ZRXOG FRUUHFW WKHPLVLQIRUPDWLRQ DERXW EODFN SHRSOH0\ H[SHULHQFHZLWK ³%ODFN7DON´
PDGHPHTXHVWLRQWKHFDSDELOLW\RIWHOHYLVLRQWREHDUDFLDO8WRSLD±SHUKDSVUDGLRKDVWKHDQVZHU7KH
³W\UDQQ\RIWKHLPDJH´KDVDVSHFLDOFRQQHFWLRQWRWKHEODFNH[SHULHQFH³7\UDQQ\RIWKHLPDJH´LVDWHUP
, ILUVW KHDUG IURP 'U *LOVGRUI 7KH ZD\ , XQGHUVWDQG WKH H[SUHVVLRQ LV WKH SRZHU RI WKH LPDJH WR
GRPLQDWHDQGGHILQHWKHFRQWHQWRIWHOHYLVLRQ,ZLOOEHXVLQJWKLVWHUPIURPDEODFNSHUVSHFWLYH
7KHLPDJHLVDSRZHUIXOWKLQJ-RHO:RUUHOOKRZXVHGWRZRUNIRU&879&RQFRUGLD¶V79VWDWLRQ
DQGDVDSURGXFHUDQGFDPHUDSHUVRQIRU0DWXULW\9LGHRVD\V³UDGLRKDVDVOLJKWGLVDGYDQWDJHEHFDXVH
WRGD\¶V SXEOLF LV PRUH YLVXDO ,QWHUYLHZ :RUUHOO &879 DQG 0DWXULW\ 9LGHR -RHO ZDV RQH RI WKH
SDUWLFLSDQWV LQ ³%ODFN7DON´ DQG KH VDLG SRUWUD\DO RI EODFNV RQ 79 LV QRW UHIOHFWLQJ UHDOLW\ DQG WKDW
SHUKDSV UDGLRGRHV$ ORWRI WKHFULWLFLVPVPDGHE\EODFNVDQGQRQEODFNVDERXW WKHPHGLD¶VQHJDWLYH
SRUWUD\DOV DQG VWHUHRW\SLQJ LV EDVHG RQ DQ DQDO\VLV RI ILOP DQG WHOHYLVLRQ 3DWULFLD 7XUQHU¶V &HOOXORLG
0DPPLHVDQG&HUDPLF8QFOHV LVDQ$PHULFDQERRN WKDWDQDO\]HV WKHSRUWUD\DORIPDQ\EODFNIRFXVHG
WHOHYLVLRQSURJUDPDQGPRYLHV(YHQLQP\RZQH[SHULHQFHWKHUHVHHPVWREHWKLVYLHZWKDWUDGLRLVIUHH
RI UDFLDO ELDV:KHQ , ZRUNHG IRU &%& 7RURQWR¶V WHOHYLVLRQ QHZV DQG FXUUHQW DIIDLUV SURJUDP ³7KH
(YHQLQJ1HZV´DQG³0HWUR0RUQLQJ´DUDGLRQHZVDQGFXUUHQWDIIDLUVSURJUDPUDGLRZDVYLHZHGDVD
UDFLDO8WRSLDZKHQFRPSDUHGWR79,QDERXWWKHODVWPRQWKRIP\ZRUNZLWKWKHVHVKRZV,ZDVDVVLJQHG
WRPRQLWRUWRGHWHUPLQHKRZGLYHUVHWKH\ZHUH6HWWLQJXSDFRPSXWHUSURJUDPWRH[DPLQHWKH³(YHQLQJ
1HZV´ ZDV HDV\ ,W FRQVLVWHG RI QRWLQJ WKH UDFH RI WKH UHSRUWHUV DQG VRXUFHV WKH RFFXSDWLRQ RI WKH
VRXUFHVDVZHOODVWKHLUVH[±LWDOVRLQFOXGHGLQIRUPDWLRQRQWKHWRSLFRIWKHVWRU\6HWWLQJXSDSURJUDP
WRH[DPLQH³0HWUR0RUQLQJ´ZDVVRGLIILFXOWWKRXJKWKDWLWQHYHUKDSSHQHG+RZFRXOG\RXGHWHUPLQH
WKHUDFHRIVRPHRQHEDVHGRQWKHLUYRLFH"7KLVLVDQLVVXH,ZLOOGLVFXVVODWHULQWKLVHVVD\5HFRUGLQJ
WKHQXPEHURIWLPHVWKHUDGLRSURJUDPGHDOWZLWKLVVXHVRIGLYHUVLW\GLGQRWVHHPVXIILFLHQWLQJLYLQJD
FRPSOHWHSLFWXUHRIKRZPXFKWKHVKRZUHIOHFWHG7RURQWR±ZKLFKZDVDGHILQLWLRQRIGLYHUVLW\EDVHGRQ
UDFH7KHH[HFXWLYHSURGXFHURI³0HWUR0RUQLQJ´DQGP\VHOIDOVRZDQWHGWRNQRZKRZPDQ\ WLPHVD
SHUVRQRIFRORXUFRPPHQWHGRQVRPHWKLQJ WKDWGLGQRWGLUHFWO\ LQYROYHUDFHVXFKDVSROOXWLRQ LQ/DNH
2QWDULR%HFDXVHRID ODFNRI WKH³W\UDQQ\RI WKH LPDJH´ UDGLRZDVRIWHQVHHQDVFUHDWLQJDQ LQFOXVLYH
ZRUOG,QP\ZRUNSUHYLRXVWRPRQLWRULQJRIWKH³(YHQLQJ1HZV´,DOVRRUJDQL]HGHGLWRULDOERDUGVIRU
ERWKWKHWHOHYLVLRQDQGUDGLRSURJUDPVZLWKSHRSOHIURPGLYHUVHFRPPXQLWLHV0RVWRIWKHFRPSOHPHQWV
PDGHZHUHDLPHGDWUDGLRMRXUQDOLVWV0RVWRIWKHFULWLFLVPVPDGHLQWKHVHERDUGVZHUHDLPHGWRZDUGVWKH
79MRXUQDOLVWV5RVHPDU\6DGOLHULQWKHEODFNFRPPXQLW\HGLWRULDOERDUGFULWLFL]HGWKH³(YHQLQJ1HZV´
H[HFXWLYHVIRUDOZD\VSXWWLQJRQWKHLUEODFNDQFKRUVDQGUHSRUWHUVODWHDWQLJKW
7KH³W\UDQQ\RIWKHLPDJH´EULQJVLQWRTXHVWLRQWKHDHVWKHWLFVRIWHOHYLVLRQ-RHOKDVEHHQWROGDW
&879WKDWEODFNVNLQDQGEODFNFORWKLQJUHDOO\GRQRWORRNJRRGRQ79:KDWORRNVJRRGRQWHOHYLVLRQLV
GRPLQDWHG E\ D ZKLWH DHVWKHWLF:KHQ EODFN SHRSOH GR DSSHDU RQ&DQDGLDQ WHOHYLVLRQ RIWHQ WKH\ DUH
OLJKWHU VNLQQHGDQG UHVHPEOHZKLWHV LQ WKHLU IHDWXUHV7KLV IDFWZDVVSRRIHGE\ ³7KH1HZVURRP´ZKR
ZKHQ ORRNLQJ IRU D EODFN DQFKRU IDYRXUHG D ZRPDQ ZKR ORRNHG ZKLWH ZLWK D ³VXEWOH HWKQLFLW\´ DV
RSSRVHGWRDQ³LQ\RXUIDFHHWKQLFLW\´
7KH\ZDWFKDQDQFKRU¶VDXGLWLRQWDSH6KHLVEODFN
0RQLTXHRQPRQLWRU7KHDQQXDO(DVW&RDVW«
&DUROH0RQLTXHLVDOVRYHU\ZRQGHUIXO6KHGRHVQ¶WKDYHDQLQ\RXUIDFHHWKQLFLW\
/HRQDUG1RH[DFWO\6HYHQW\IRXUSHUFHQWRIKHUDXGLHQFHLQ6DVNDWRRQDFWXDOO\WKRXJKWVKHZDV
ZKLWH,W¶VDYHU\VXEWOHHWKQLFLW\
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&DUROH$QDOPRVWVXEOLPLQDOHWKQLFLW\
*HRUJH'LGQ¶W&RNHRU3HSVLGRVRPHDGYHUWLVLQJOLNHWKDW"6XEOLPLQDO
&DUROH'RHVDQ\RQHZDQWD'LHW&RNH"(YHU\RQHGULQNVJHQHULFGLHWFROD
/HRQDUG&RORXU¶VJUHDWEXW\RXGRQ¶WZDQWWRKLWWKHYLHZHURYHUWKHKHDGZLWKLW)LQNOHPDQ
7KHDERYHH[HPSOLILHV WKHZKLWHDHVWKHWLFRI WHOHYLVLRQ$VZHOOZKHQ, OHDUQHGDERXWWHFKQLFDO
SURGXFWLRQ LQ ô LQFK YLGHR DW 6$: 9LGHR 1HLO ± ZKR ZDV WUDLQLQJ WKH JURXS RI XV LQ WKH %ODFN
&RPPXQLW\LQ5HVLGHQFH±FRPPHQWHGRQWKHIDFWWKDW\RXDOZD\VKDGWRZKLWHEDODQFHWKHFDPHUDWRJHW
\RXU FRORXUV FRUUHFW +H SRLQWHG RXW KRZ LQKHUHQWO\ UDFLVW WKH PHGLXP RI WHOHYLVLRQ ZDV WKDW LW ZDV
HQFRGHGLQWRWKHWHFKQRORJ\
7KHLPDJHLVDQLPSRUWDQWLVVXHIRUEODFNSHRSOHDQGWKLVZDVUHIOHFWHGLQ³%ODFN7DON´¶$GULDQ
FRPPHQWVRQ WKH VKLIW WKDW KDVKDSSHQHG LQ LVVXHV WKDWFDPHXSGXULQJ ³%ODFN7DON´DQGPHQWLRQV WKH
³+DLU3ROLWLFV´³6WDQGDUGVRI%ODFN%HDXW\´DQG³0HGLD3RUWUD\DOVRI%ODFNV´DVH[DPSOHV:KDWWKHVH
LVVXHV KDG LQ FRPPRQ ZDV WKDW WKH\ DOO GLVFXVVHG WKH SRZHU RI WKH LPDJH 7KHVH SURJUDPV H[SORUHG
HYHU\WKLQJIURPVHHLQJQDWXUDOEODFNKDLULQPDJD]LQHVILOPDQG79WRYLHZVRQWKHIDWEODFNERG\WR
WKH SUHYDOHQFH RI OLJKWHU VNLQQHG EODFNV RQ 79 (YHQ RQ WKH UDGLR VRPDQ\ WRSLFV VWLOO GHDOZLWK WKH
LPDJH
$W³%ODFN7DON´¶\RXGLGQRWVHHEODFNVJHOOLQJDQGVWUDLJKWHQLQJRXW WKHLUNLQN\KDLUEHIRUH
JRLQJRQDLU\RXGLGQRWVHHPDNHXSDUWLVWVSXWWLQJEHLJHIRXQGDWLRQRQFKRFRODWHEURZQVNLQ\RXGLG
QRWVHHODUJHZRPHQZHDULQJYHUWLFDOVWULSHVVRLWZRXOGWDNHRIIWKHSRXQGV79DGGVRQ±WKHUHZDV
OHVVLPSDFWRIWKH³W\UDQQ\RIWKHLPDJH´,Q³OLJKW´RIDOOWKLVGLGWKLVPDNHWKHUDGLRDUDFLDO8WRSLD",
GRQRWFRPSOHWHO\WKLQNVR7KHUHLVD³W\UDQQ\RIVRXQG´WKDWKDVDVSHFLDOPHDQLQJIRUEODFNSHRSOH
7\UDQQ\RI6RXQG
,Q RUGHU WR H[SODLQ ZKDW , PHDQ E\ WKH ³W\UDQQ\ RI VRXQG´ , ZLOO XVH $QGUHZ &ULVHOO¶V
³8QGHUVWDQGLQJ5DGLR´DVDVWDUWLQJSRLQW
7KHFRQWDFWRUPHGLXPDV,ZLOOQRZWHUPLWLVXWWHUO\QRQYLVXDOWKHUHFHLYHUVZKRDUHOLVWHQHUV
RUFROOHFWLYHO\DQDXGLHQFHFDQQRWVHHWKHVHQGHURUEURDGFDVWHUDVWKH\FDQRQWHOHYLVLRQRUILOPQRUDUH
WKH\RIIHUHGWKHFRPSHQVDWLRQRIDYLVLEOHDQGODVWLQJPHVVDJHDVWKH\DUHLQOLWHUDWXUH5DGLR¶VFRGHVDUH
SXUHO\DXGLWRU\FRQVLVWLQJRIVSHHFKPXVLFVRXQGVDQGVLOHQFHDQGVLQFHDVZHVKDOOVHHWKHHDULVQRW
WKH PRVW µLQWHOOLJHQW¶ RI RXU VHQVH RUJDQV WKHLU GHSOR\PHQW KDV WR EH UHODWLYHO\ VLPSOH 7KH ULVNV RI
DPELJXLW\ RU FRPSOHWH FRPPXQLFDWLRQ IDLOXUH DUH KLJK DQG VR LQ DOO NLQGV RI UDGLR PXFK HIIRUW LV
H[SHQGHGRQRYHUFRPLQJWKHOLPLWDWLRQVRIWKHPHGLXPRQHVWDEOLVKLQJWKHGLIIHUHQWNLQGVRIFRQWH[WWKDW
ZHZRXOGJHQHUDOO\EHDEOHWRVHHIRURXUVHOYHV&ULVHOO
&ULVHOOQHJOHFWVWRUHDOL]HWKDWEHFDXVHWKHHDULVVXFKDVWURQJVWLPXOXVIRURXULPDJLQDWLRQVLWFDQ
EHFODVVHVDVDYHU\LQWHOOLJHQWRUJDQ5DGLR¶VFRGHVRQWKHVXUIDFHOHYHODUHSUHGRPLQDQWO\DXGLWRU\EXW
WKHUHLVDOVRDYLVXDODVSHFWWRUDGLRZKLFK&ULVHOOVXJJHVWLVDNLQWRILFWLRQ
&ULVHOOH[HPSOLILHVZKDWKHPHDQVE\WKHILFWLRQTXDOLW\RIWKHUDGLRLPDJHE\GLVFXVVLQJ-LPP\
<RXQJ SUHVHQWLQJ KLVPRUQLQJ VKRZ RQ%%&5DGLR <RXQJPD\ EH DQ DFWXDO SHUVRQ EXW VLQFH WKH
DXGLHQFHRQO\NQRZVKLPRQWKHUDGLRE\SLFWXULQJDQGLPDJLQLQJKLPKHLVLQDVHQVH³ILFWLRQ´7KLV
UHODWHVWRUDFHLQORRNLQJDWWKHLPSDFWUHWLUHG&%&DQQRXQFHU'ZLJKW:\OLHKDG,KDGEHHQOLVWHQLQJWR
'ZLJKWIRU\HDUVZKHQ,PHWKLPLQWKH&%&UDGLRQHZVURRP,ZDVDVWRQLVKHGDQGKDSSLO\VXUSULVHG
WKDWKHZDVEODFN'ZLJKW:\OLHGRHVQRW³VRXQG´EODFN%XWZKDWLVVRXQGLQJEODFNRUZKLWH«RU$VLDQ
RU $ERULJLQDO RU 6RXWK $PHULFDQ IRU WKDW PDWWHU" 7KHUH DUH UDFLDO VWHUHRW\SHV DWWDFKHG WR YRLFH WKDW
EHFRPHDVFRPSOLFDWHGDVWKHVWHUHRW\SHVFUHDWHGE\LPDJH
, UHFHLYHG D WDVWH RIP\ RZQ UDFLDO VWHUHRW\SLQJ EDVHG RQ LPDJHV DQG YRLFH DW DQ H[KLELWLRQ LQ
$SULODWWKH2QWDULR6FLHQFH&HQWUHLQ7RURQWR7KHH[KLELWLRQFDOOHG³$4XHVWLRQRI7UXWK´KDG
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PDQ\ GLVSOD\V WKDW ZHUH EDVHG RQ H[DPLQLQJ UDFLVP DQG VH[LVP 7KH H[KLELWLRQ¶V DLP ZDV WR PDNH
SHRSOHUHDOL]H WKDWELDVFDQH[LVWEHKLQGHYHU\H[SHULPHQWDQGZD\RIGRLQJ WKLQJV2QHGLVSOD\UHDOO\
VWXPSHGPH,WKDGIDFHVWKDWFRXOGEHIRXQGDOORYHUWKHZRUOG:KHQ\RXSUHVVHGDEXWWRQDYRLFHFDPH
RXWWDONLQJDERXWDQ\WKLQJDQG\RXKDGWRPDWFKWKHIDFHVZLWKWKHYRLFH(YHQWKRXJK,NQHZWKHH[KLELW
ZDV VXSSRVHG WR WULFNPH ,ZDV VWLOO IRROHG:KHQ , KHDUG D IHPDOH:HVW ,QGLDQ DFFHQW P\ UHIOH[HV
ZDQWHG WR FKRRVH WKH EODFNZRPDQ , FRQVLGHUHG FKRRVLQJ WKHZKLWHZRPDQ EXW WRPH VKH ORRVHG VR
$U\DQ YHU\ PXFK XQOLNH WKH QDWLYH ZKLWH SHRSOH , KDG VHHQ LQ WKH:HVW ,QGLHV ZKR ³VRXQGHGPRUH
EODFN´ WKDQ PH 6R , FKRVH WKH ,QGLDQ ZRPDQ ,W WXUQHG RXW WR EH WKH YHU\ EORQGH DQG IDLU ZRPDQ ,
GLVPLVVHGDVQRWORRNLQJZKLWH&DULEEHDQHQRXJK6RXQGDQGRXUSHUFHSWLRQRILPDJHFDQEHGHFHLYLQJ
$OWKRXJK,KDGWKHDGYDQWDJHRINQRZLQJWKDWP\UDFLDOVWHUHRW\SLQJEDVHGRQYRLFHZDVLQFRUUHFW
DQG, OHDUQHGVRPHWKLQJ IURPWKHH[SHULHQFHVWHUHRW\SHVRU³ILFWLRQV´FDQGRPLQDWHPHQWDO LPDJHV ,W
KDSSHQVDW OHDVWWZLFHD\HDUVLQFH+DYHEHHQROGHQRXJKWRXVHWKHWHOHSKRQH±VRPHRQHZLOOJLYHPH
WKDWVXUSULVHGORRNZKHQWKH\PHHWPHDQGVRPHWLPHVWHOOPHWKDW,GRQRWORRNWKHZD\WKH\LPDJLQHG
7KHUHDUHSUREDEO\PDQ\SHRSOHRXWWKHUHZKRGRQRWNQRZWKDW'ZLJKW:\OLHIRUPHU&%&DQQRXQFHU
ZDV EODFN 'RHV LW PDNH D GLIIHUHQFH" , WKLQN LW GRHV MXVW DV , WKLQN EURDGFDVWLQJ FDQ PDNH D UHDO
GLIIHUHQFH LQ UDFLDO UHODWLRQVRQHRI WKHELJJHVWSXEOLFDIIDLUV LVVXHVRI WKLVFHQWXU\7KH VXPPHU
HGLWLRQRI WKH0HGLD6WXGLHV -RXUQDO KDVRQ LWV FRYHU ± ³5DFH±$PHULFD¶V5DZHVW1HUYH´7KLV LVVXH
H[DPLQHVKRZUDFHLVFRYHUHGLQWKHPHGLD5DFHLVDUDZQHUYHIRU&DQDGDDVZHOO
,IDZRUGFDQKDYHWKLVSRZHUVXUHO\WKHVSRNHQZRUGKDVDWOHDVWHTXDOSRZHU7KHDUWLFOH+DUULV
ZULWHV LQ LV WLWOHG³:KLWHQHVVDV3URSHUW\´ ,QDVWHUHRW\SLFDOZD\ UDFHVRZQVRXQGV0XVLFFRPSDQLHV
NQRZZHOOZKDWLVWHUPHGDVEODFNPXVLFDQGZKDWLVWHUPHGDVZKLWHPXVLFH[HPSOLILHVKRZPXFKUDFLDO
VRXQG LV D FRPPRGLW\:KLWH UDSSHUV VXFK DV0DUN\0DUN DQG6QRZ DUHPDNLQJ ORWV RIPRQH\ IURP
KDYLQJDEODFNVRXQG7KLVSKHQRPHQRQLVQRWH[FOXVLYHWRUDSPXVLFVRPHVD\0LFKDHO%ROWRQPDNHVD
ORWRIPRQH\IURPKDYLQJDEODFNVRXQGWRR
6WHHULQJ DZD\ IURP SRSXODU PXVLF VRPH PD\ VD\ QHZV DQFKRUV %HUQDUG 6KDZ DQG %U\DQW
*XPEHODUHDOVRPDNLQJDORWRIPRQH\E\KDYHDZKLWHVRXQG-XVWVR,GRQRWVHHPOLNH,DPWDNLQJD
KLJKPRUDOJURXQG,P\VHOIKDYHWXUQHGUDFLDOVRXQGLQWRDFRPPRGLW\,QWKHPRQWKV,VSHQWLQ8JDQGD
LQ  DQG  , VSHQW D ORWP\ WLPH GRLQJ IUHHODQFH YRLFHRYHUV IRU 6DQ\X5DGLR DQG7HOHYLVLRQ
:KDW,ZDVRQFHWROGE\WKHSURJUDPPLQJGLUHFWRUZDVWKDWWKH\OLNHGP\YRLFHEHFDXVH,³VRXQGHGPRUH
ZKLWHEXWZDV VWLOO8JDQGDQ:H 6DQ\X FRXOG HPSOR\ VRPHRQHEODFN WRJHW WKHGHVLUHG HIIHFW´7KH
GHVLUHG HIIHFW WKH\ZHUH WDONLQJ DERXWZDV WKH VRXQG RI ZKLWHQHVV , NQRZRI VRPH:HVW ,QGLDQV DQG
$IULFDQVZKRJRWRJUHDWOHQJWKVLQFOXGLQJDVSHHFKFRDFKWRJHWULGRIWKHLUDFFHQWV
5DGLR LV QRW QHFHVVDULO\ D UDFLDO8WRSLD EXW WKHUH DUH JOLPSVHV RI LW LQ WKH FRPPXQLW\ UDGLR DW
&.87(ERQLFVWKHODQJXDJHRULJLQDWLQJIURP$IULFDQ$PHULFDQVPRUHFRPPRQO\NQRZQDVVODQJLVD
ELJ LVVXH FRQFHUQLQJ$IURFHQWULF LVVXHV DQG , KDYH \HW WRKHDU DQ\ IRUPRI(ERQLFVRQ&%& UDGLR DV
PXFK DV D UDFLDO 8WRSLD LW LV VRPHWLPHV WRXWHG DV EHLQJ ,Q  ³%ODFN7DON´ GLG D VKRZ DERXW
UHODWLRQVKLSVWKDWFRQVLVWHGRIODQJXDJHWKDWZRXOGEHKDUGWRILQGDQ\ZKHUHHOVH³:KDW¶VXS´³&KLOO´
³1R5HVSHFW´±WKLVLVDGLDORJXHWKDWLVUHODWHGWRDPRUHLQIRUPDOVW\OH,WLVQRWEURDGFDVWTXDOLW\&%&
VW\OH8VXDOO\ZKHQ\RXKHDUWKLVNLQGRIODQJXDJHHVSHFLDOO\RQ79LW LVXVHGWRPDNHREMHFWVRXWRI
EODFNV)RUH[DPSOHRQWKHWDONWUDVKIRUPHUVKRZ³5LNNL/DNH´VKHRIWHQERRNHGJXHVWVZKRWDONHGLQ
(ERQLFVDERXW LVVXHV WKDWPDGH WKHP ORRNVLOO\ VXFKDVDPDQVOHHSLQJZLWK VHYHUDOZRPHQZLWKRXWD
FRQGRP:LWKWKHUHODWLRQVKLSVKRZRQ³%ODFN7DON´LWZDVLQIRUPDOGLDORJXHWRGLVFXVVDVHULRXVLVVXH
UHODWLRQVKLSVEHWZHHQPHQDQGZRPHQ7KHODQJXDJHZDVQRWXVHG WRDFFHQWXDWHWKDW WKH\ZHUHIURPD
ORZHU FODVV RU IRU SXUH HQWHUWDLQPHQW YDOXH 7KH ZKROH QDWXUH RI WKH ³%ODFN7DON´ VKRZ ZDV WR JLYH
LQIRUPDWLRQDQGKRSHIXOO\VRPHNQRZOHGJHWRR

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,VUDGLRDUDFLDO8WRSLD",QGHHG,GREHOLHYHWKDWUDGLRLV DUDFLDO8WRSLDEXW,PXVWTXDOLI\WKLV
VWDWHPHQW%\UDGLR,GRQRWPHDQFRPPHUFLDOUDGLRRUHYHQSXEOLFUDGLREXWFRPPXQLW\UDGLR8QOLNH
5REHUW0F&KHVQH\,PDNHDGLVWLQFWLRQEHWZHHQSXEOLFDQGFRPPXQLW\UDGLR,KDYHZRUNHGLQERWKDQG
QHYHU LQ WKH WLPH , ZDV DW WKH &%& ZHUH VR PDQ\ GHFLVLRQV PDGH DV D JURXSV DV WKH\ ZHUH ZLWK
³%ODFN7DON´ <HW WKH LQGLYLGXDOLW\ RI SHRSOH DOVR FDPH RXW LQ WKH SURJUDPV 7KHUH LV D GLIIHUHQFH
EHWZHHQSXEOLFDQGFRPPXQLW\UDGLR$OVRE\TXDOLI\LQJP\VWDWHPHQW,PXVWDGGWKDWFRPPXQLW\UDGLR
LVWKHFORVHVWWKLQJLQH[LVWHQFHULJKWQRZWRDUDFLDO8WRSLDRIFRXUVHXVLQJDQ$IURFHQWULFGHILQLWLRQRI
ZKDWLVDUDFLDO8WRSLD
-XVWEHFDXVHEODFNSHRSOHKDYHPDQDJHG WRPDNHVRPHSURJUHVV LQ WHUPVRIEODFNSXEOLFDIIDLUV
SURJUDPPLQJZLWKFRPPXQLW\ UDGLRGRHVQRWPHDQ WKH\VKRXOGQRW NHHSVWULYLQJ IRUPRUHSURJUHVV LQ
FRPPHUFLDOUDGLRVXFKDV0LOHVWRQHFRPPXQLW\79VXFKDV5RJHUVRUFRPPHUFLDO79VXFKDV6\OYLD
6ZHHQH\¶V $FFHVV 1HWZRUN 8VLQJ FRPPXQLW\ UDGLR VXFK DV &.87¶V ³%ODFN7DON´ DV D UROH PRGHO
SURJUHVVPDGHLQDOOWKHVHDUHDVZLOOPDNHDUHDOGLIIHUHQFHLQGLPLQLVKLQJWKH³W\UDQQ\RIWKHLPDJH´DQG
WKH³W\UDQQ\RIVRXQG´,KDYHJUHDWIDLWKLQWKHIXWXUHRIEODFNSXEOLFDIIDLUVSURJUDPPLQJDWDOOOHYHOVRI
EURDGFDVWLQJ HYHQ 79 ,I D EXQFK RI \HDUROGV FRXOG GR VXFK D JRRG MRE DW HGXFDWLQJ RWKHUV ZLWK
2&79,WKLQNWKHROGHUDQGZLVHUFDQGRLWWRR
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